Lanes Cove Fish Shack Building Committee
Minutes of meeting of 9/12/2011

The sixth meeting of the Lanes Cove Fish Shack Building Committee was held at the City Hall
Annex on Pond Rd at 2 pm on September 12, 2011

Members present were: (4 of 7 thus a quorum)
Jim Hafey (Chairman)

Damon Cummings (Secretary)

Barbara Jobe

Bill Sanborn

Absent were: Russell Hobbs, Jim Caulkett, Lisa Press
Visitor: Councilor Jackie Hardy

Minutes of the Meeting of August 29, 2011 were accepted.

The public presentation and discussion to be held at Lanesville Community Center on Sept. 20
was discussed. It was decided to devote the regular meeting of Sept. 19 to preparation for this
event. It will be a meeting of the committee. Chairman Hafey will describe our progress and our
rationale and architects will outline concepts for proceeding. Bill Sanborn will invite the
architects to speak. Jackie Hardy will provide a white paper sheet type recording easel to keep
track of comments and will introduce the committee. Mainly public input will be gathered and
organization of volunteers and fund raising will be discussed.

Notice of the meeting will be posted in Lanesville stores and delivered to the newspapers in
addition to the usual postings.

The list of volunteers from Greg Smith will be appended to these minutes.

It was reported that if CPA funds were used for preservation and the building fell down during
work, it is not clear if the funds would have to be returned.

It was reported that chairman David Rhinelander has offered the support of the Historical
Commission to renovation efforts and he will support any application for funding we make.

Our next regular meeting was scheduled for Monday September 19 at 2 pm at the Pond Road
City Hall Annex in addition to the forum meeting on Sept 20.

The meeting adjourned at 3:00pm

Damon E. Cummings 9/13/2011



Addendum : Preliminary list of volunteers from Greg Smith:
Gregg Smith Aug. 26, 2011

Shack Restoration, Yard Sales, Volunteers, Material Donations. Please think of anything you might want
to donate to a yard sale to benefit the shack restoration. We are not collecting things at this time,
because some political decisions are still being worked out. If you would like to volunteer to work on the
shack itself or to help with fundraising activities, please speak up by posting here or inboxing me. Also if
you have any useful beams or lumber to donate let us know what they are. Thanks!

A quick list of today’s volunteers- Jim Oliver, Paul Blanchard, Jon Mondello, Bob Peavey, Russell
Haselgard, Bob Cooper (Trucking Services), Michael Murphy, Zach Johnson, Scott Stewart, Herman Fritz,
Broughton Wentworth, Richard Pino JR., Jose Leland, Hal Wentworth, Charlie Wiliams, David Hellfant,
Elly Levine, Lacy Natti, Lindsay Rowell, Carrie Tucker, Peter Natti (sawmill), Dave Grace (Roofing
Materials), Brian Cusick, Brian Thibodeau, Gary Hazelgard, Christopher J. Hodgkins, Marc Appleton,
Jessica Cagnina.

Eileen Oliver You know anything you need from Jim or me, it's yours
Tim Sullivan ..Ruth and | will do what we can too....

Carol King Monahan.. Joe and | will also do whatever we can to help! He is a lot more talented in the
construction dept. I'm good at organizing & paperwork, book keeping etc.

Gregg B. Smith

I'll offer to buy 32 sheets of plywood for roof. | think that is all that will be needed to be purchased,
except some nails and screws we probably have anyway. We have offers of other roofing materials to go
over that. We can borrow metal supports and floor jacks to support the building while it is being worked
on. We have an offer of help from a resident with a small sawmill and there are lots of extra beams
everywhere | know | can get donated. This would be for phase one and can be redone later, but will buy
us several years. Plywood can go right over what is on the roof now. It is done all of the time. Later we
can purchase or have donated cedar shingles.



